Sadie Howes DiAdriana
Transformational healthcare executive, executing vision and delivering explosive growth.

(803) 718-4390 | Sadie.Howes89@gmail.com | LinkedIn: linkedin.com/in/sadie-howes

PROFESSIONAL SUMMARY

Dynamic business development executive with a proven record in market expansion, building high-performing teams, driving
explosive organizational growth, and enhancing operational efficiency across progressive national, multimillion dollar healthcare
care organizations.

EXPERIENCE
Arkos Health

Risk-bearing value-based care organization with ~800 employees serving 250,000+ Medicare Advantage, Medicaid, and

marketplace members across AZ, NV, ND, IL, VT, MT, and GA to improve outcomes and reduce costs for national health plans.

Chief Marketing & Experience Officer | August 2023 — Present | Remote

Promoted from regional market president role to the c-suite to build organization’s brand, marketing infrastructure, and execute

omni-channel marketing strategies from the ground up.

e Supported 2,950% 3-year growth rate and facilitated recognition as 773" Fastest Growing Privately Held Company on the
2024 Inc. 5000 List

e Eliminated $162K in wasteful spend and duplication through vendor consolidation and process efficiency initiatives

e Drove 10% average increase in member engagement through multichannel direct-to-consumer campaigns

e Doubled Arkos’ brand awareness organically through optimization of digital channels and launch of press relations program

e Launched brick and mortar business expansion unitin Yuma, AZ under AIM Healthcare, an Arkos Health subsidiary

e Builtand led a lean, high-impact national marketing team of five, emphasizing resource optimization, automation, and digital
transformation

Market President (NV) | March 2021 — August 2023 | Nevada

Promoted to regional president role to drive expansion and operational growth for the Nevada market, focusing on

comprehensive, multi-payer, full-risk operations with full P&L responsibility.

e Achieved 20% profitability margin and drove annual revenue growth from $360K to $9M

e Increased membership 103%, reaching 81,200 members through grassroots marketing and customer service excellence

e Cultivated 60%, 3-year provider growth of high-performing PCP network

e |Improved Medicare Advantage population’s star rating from 1-star to 4.37 stars within a 6 month-period

e Achieved positive 33% profitability margin on failing Chronic Care Management program, previously operating at -2.74%

e Reduced market costs and waste by 50% through streamlined facility management and operational finances

e Increased employee engagement from 79% to 91% by establishing proactive, collaborative development programs, routine
engagement assessments, and creating bidirectional feedback processes

e |edaregionalteam of 50 employees across office-based, satellite, and field roles, spanning clinical disciplines

Vice President of Operations & Compliance | September 2019 —March 2021

Led operational and compliance functions to drive efficiency, ensure adherence to regulatory standards, and improve patient

outcomes for AZ & NV markets.

e (Qversaw organizational policies and procedures in partnership with the VP of Clinical Services to ensure compliance levels of
100% and successful completion of all annual vendor and payor audits

e Implemented cloud-based calling software organizationally to enhance workforce management productivity, program
scalability, and increase patient satisfaction

e Wrote and implemented all SOPs for HEDIS Quality Program in partnership with clinical executive leadership

e Restructured and streamlined operations for failing Home Wellness program to achieve AWV completion rate of 35% (up
from less than 18%) for Medicare Advantage population of ~11,000 members (lives)

e Builtdata-driven culture by implementing real-time performance tracking systems across departments

e (Obtained a 25% productivity improvement for senior leadership through the optimization of the process and reporting for
payer Joint Operating Committee Meetings
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HCA Health (East Florida Division)

Held multiple, simultaneous roles for the largest health system in South Florida, with 14 acute care hospitals, numerous
outpatient facilities, and over 19,000 employees stretching from Miami-Dade to the Treasure Coast area.

Director of Communications & PR | University Hospital & Medical Center | April 2017 —September 2019 | Tamarac, FL
Interim Director of Communications & PR | Northwest Medical Center | September 2017 —March 2019 | Margate, FL
Emergency Operations Coordinator | University Hospital & Medical Center | March 2018 — April 2019 | Tamarac, FL

e Managed $300k hyper-local marketing and communications budget facilitating 27% revenue growth,11% increase in social
media followers, 42% increase in physician profile views, 300% event registration growth, and 97% patient referral increase

e Drove reputation growth through customer relationship management initiatives, media relations, community management,
and event production, achieving a 250% increase in online reputation score and 14-point growth in HCAHPS scores

e Negotiated exclusive, long-term, partnerships with city municipalities, community organizations, and businesses to drive
competitive edge resulting in 3-year exclusive partnership with City of Parkland

e Improved employee engagement, in partnership with Human Resources, resulting in a 4% favorability increase with
stabilization of turnover rates

e Supervised 44 full-time volunteer staff members and 15 part-time student volunteers, providing end-to-end program
management inclusive of recruitment, on-boarding, scheduling, conflict resolution, performance evaluation, growth, and
development

e Authored and secured Broward County-approval on annual Emergency Operations Plan, ran quarterly emergency drills,
facilitated policy and procedure amendments, and served as liaison to Broward County Healthcare Coalition

Brown Parker & Demarinis Advertising (BPD)

Full-service healthcare marketing agency specializing in patient-focused campaigns for leading healthcare systems, with a
national footprint and expertise in integrated marketing strategies.

Account Manager | March 2015 — April 2017 | Boca Raton, FL

e Strategized and executed marketing campaigns for 3 HCA Divisions totaling $3.5M

e |ed strategy development and execution of two award winning service marketing campaigns for Obstetrics and Emergency
Services driving volume increases across division hospitals in greater Dallas- Fort Worth and Houston markets

e (Conducted qualitative and quantitative research in San Antonio metropolitan markets and develop Women’s and Children’s
marketing strategy for Methodist Health System

EARLY EXPERIENCE
Young & Rubicam

Global advertising agency with a legacy in brand building and creative marketing solutions, serving fortune 500 clients across
sectors such as finance, healthcare, and consumer goods.

Senior Account Executive | August 2014 —March 2015 | New York, NY

Oversaw brand management for Bank of America’s home and auto lending products and quality assurance support for 5 of their
creative agency partners.

Account Executive | June 2013 — August 2014 | New York, NY

Led comprehensive integrated marketing planning and execution for Colgate-Palmolive’s North American oral care and personal
care portfolio with budgets exceeding $200m annually.

Global Assistant Account Executive | September 2012 —June 2013 | New York, NY

Provided brand management for Colgate-Palmolive’s global home care and personal care portfolios.

Rivet (FCB Global)

Marketing agency specializing in direct and digital marketing campaigns, with expertise in delivering high-impact, data-driven
strategies for consumer engagement across diverse sectors.

Assistant Account Executive | June 2011 - September 2012 | New York, NY

Supported client relations executing 30+ monthly direct mail, radio and print campaigns for Cablevision (now Optimum)

EDUCATION

MBA | Kellogg School of Management (Northwestern University) | December 2020
e Ann Drake Scholar for Rising Women in Business (1 per cohort selected)

BA | Johns Hopkins University | May 2011

e  Major: International Studies

e Minor: Entrepreneurship & Management
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